Council & Chapter Affairs
Chapter Roundtable

LOE Changes 2022-23

Thursday, September 29, 2022
7PM (EDT)
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Agenda

CCA Updates

Quorum Registration
Training Dates

LOE Changes 2022-2023

Q&A and open discussion among leaders

MOAA
Military Officers Association of America



Program Updates

* Council and Chapter Affairs Staff update

— Email chapters@moaa.org

« MOAA Store (Flags, Banners, Workshop Display)

* Association Management System Change

* Prospective Virtual Chapters:
* Women and Family Advocacy
e Judge Advocates

« Registration open:

* Annual Meeting/LOE, deadline 30 Sep
* South Central Workshop, deadline 21 Oct




Quorum Sign-up: moaa.org = Advocacy =

Legislative Action Center
[[[IMoAA S ——

| Key Advocacy j Losyour MOAA-Supported Find your Elected
| Issues IR SR Legislation Officials

Report your meetings with

| Learn about our ,advocacy!
| lawmakers!

See what bills MOAA supports! Learn about your legislators!

@. New'Take"Action Center Instructions Y ~»

S-u pported Watch later || Share
Legislation 450

Watch on (E8YouTube

Q. Why do I have to re-enter my information?

A. The changeover to the new system will require all users to enter in their details, l l I MOAN
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2022 Roundtable
Schedule

September 29
LOE Changes

December 29

November 17 End of Year

Transition Services Retention Review &
Discussion
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2022 Leader Training Workshops

eadership Seminar
Orlando, FL

January
AL, FL, GA

Northwest W/S
Tacoma, WA

June 3-4
ID, OR, WA, CA

Mid-Atlantic W/S
Raleigh, NC

Aug. 12-13
GA, KY, NC, SC, TN, VA, WV

Middle U.S. South-Central
; Otm;\;la, gEt . Grapevine, TX
ept. 30 - Oc _
CO, WY, IA, KA, MO, NE, NAORYLA?'(?K, %(9

OK




2023 Leader Training Workshops

Leadership Seminar
Orlando, FL

January 6-7
FL, Other C&C by invitation

Mid-South
TBD

February 24-25
AL, AR, GA, LA, MS, TN

North-East
TBD

June 3-4
CT, DE, MA, MD, ME, NH,
NJ, NY, PA, RI, VT, WV

North-Central Waest

TBD TBD

September November 17-18

IA, IL, IN, MI, MN, MO, ND,
SD, WI AZ, CO, NM, NV, UT, WY
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Levels of Excellence Awards Changes
Goals

 Align with Strategic Plan (mission)

* Achieve appropriate balance and emphasis on
—Advocacy
—Community Outreach
—Sustainability (Admin, Recruiting)

* Encourage more submissions

« Maximize impact of award (chapter effectiveness,
motivation)

* Note: Awards ceremonies in even-numbered years
—Friday, October 28, 2022, Kansas City, MO ""MOAA®



Levels of Excellence 2022-2023

Changes promulgated in July
— January-August activities only a positive

3 levels of awards: 3, 4 and 5 star

Requires Council President input

Visit reports will be considered

Raised the bar for some criteria (e.g., CM useage)
More emphasis on subjective grading than

objective criteria
— 75 Objective / 150 Subjective
— Allows for greater variance in results
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Discussion?
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